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Write short notes on communication, leadership 

and human relation

OR

***

2019(Odd) 
15605E

Time : 3Hrs. Sem - VI - C  
Const. Plan. Mangt.

Full Marks : 70

Pass Marks : 28

Answer all 20 questions from Group A, each question 

carries 1 marks.

Answer all Five questions from Group B, each question 

carries 4 marks.

Answer all Five questions from Group C, each question 

carries 8 marks.

All parts of a question must be answered at one place in

sequence, otherwise they may not be evaluated.

The figure in right hand margin indicate marks.
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11.A path of certain network in shown in fig (i) with 

the time  estimate for its activities mentioned along

 each activity. Determine the expected time for the

path and standard diviation for the path.
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1. Choose the most suitable answer from the following

options :1x20=20

(i)

(i)

(ii)

GROUP - A

Polytechnic Building construction falls 

under.

(a) Industrial construction work

(b) Heavy construction work

(c) Light construction work

(d) Medium construction work

The first stage of construction is

(a) Survey of work site

(b) Preparation of tender

(c) Initiation of proposal

(d) Estimate preparation
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Write short notes on 

(i) Preparation of finance schedule

(ii) Prepariring of labour schedule

OR

(iii)

(iv)

(iii)

(ii)

(a) Land ownership

(b) Selection of work site

(c) Design of work

(d) All of the above

construction work.

(a) Of material supplier

(b) Of contractor

(c) Of owner

(d) Of labour

15605E
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OR

Enumerate in detail the fire safety measures in 

buildings.

using hot bituminous materials.

estimate. Explain with examples. For a particular 

activity of a project, time estimate required from

two engineers A & B are as follows.

Engineer       Optimistic    Most likely   Pessimistic

A :                     4            -         6        -        8

B :                     3           -          5        -        8

State who is more certain about the time of 

complection of the job.

9.

8

8

P.T.O

10.

4 15605E

(iv)

(v)

(v)

(vi)

collecting.

(a) Number of operations

(b) Output of labour

(c) Output of machinery

(d) All of above

Bar Chart by.

(a) Dots

(b) Crosses

(c) Horizontal lines

(d) Vertical lines

timetimetime
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(vii)

(vii)

(viii)

(vi)

The first method invented for planning 

Projects was.

(a) Critical path method

(b) Milestone chart

(c) Bar chart

(d) None of the above

 its.

(a) Rigid discipline in the organisation

(b) Non ability of taking decision

(c) Non availability of responsibilities

(d) None of the above

15605E
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8

8

OR

OR

7.

8.

                 GROUP  - C

8 x 5 = 40
Answer all Five Questions.

Describe the important activities of different stages 

in construction.

Describe the role of each constituent of construction 

team.

Work.
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(viii)

(ix)

(ix)

(a) Unity of command

(b) Non ettective control at all level

(c) Power in one man

(d) None of the above

for Civil Engg construction is.

(a) Line and staff organisation

(b) Line  organisation

(c) Functional organisation

(d) Effective organisation

(x)

15
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4
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Distinguish between CPM & PERT in a tabular 

form.

Choose 'events' and 'activities' from the following list

(i) Survey the site

(ii) Maps prepared

(iii) Invitation mailed

(iv) Audit the accounts

(v) Print the minutes

(vi) Fabricate screws

(vii) Office inaugurated

(viii) Start interior decoration
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Executive Engineer is Head of

(a) Technical subdivision

(b) Technical Zone

(c) Technical division

(d) None of the above

work is executed by.

(a) A contractor

(b) A mason

(c) An engineer

(d) Public of worksite

(xi)

(xi)

(xii)

(x)

15605E
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4

4

4. Explain the need of inspection and quality control .

Write short note on temporary servicing in 

construction management.

Write the main stages of inspection of building 

construction work.
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Necessary technical service for inspection is

provided by

(a) Inspector

(b) Engineer

(c) Surveyor

(d) All of the above

(a) Safety measures

(b) Safety campaign

(c) Fire safety

(d) All of the above

(xiv)

(xii)

(xiii)

(xiii)

13

OR

OR
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4

4

2.

3.

P.T.O

Answer all Five Questions.
4x5=20

Explain significance of construction management.

Write the advantages & disadvantages of Bar Chart.

Enumerate the principle of organisation ?
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Due to non provision of safety measures, 

the employer faces.

(a) Work loss

(b) Money loss

(c) Time loss

(d) All of the above

(a) A definite position of an activity

(b) The terminal of an activity

(c) A difinite time interval

(d) A difinite job

(xiv)

(xv)

(xv)

15605E

(xvi)
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(xx)

(xx)

Choose the correct statement

(a) PERT is event oriented

(b) PERT is not event oriented

(c) CPM is event oriented

(d) CPM is not event oriented
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(a)  The maximum time required for 

        completion of project

(b) The minimum time required for 

      completion of project

(c) The maximum cost required for 

     completion of project

(d) The minimum cost required for 

     completion of project

(xvii)

(xvii)

(xvi)

11

activity is known as

(a) Event

(b) Dummy

(c) Duration

(d) Float

(a) The optimistic time

(b) The pessimistic time

(c) Most likely time

(d) All of the above

15605E

(xviii)

(xviii)

(xix)

(xix)
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