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Time : 3Hrs.

Full Marks   : 70

Pass Marks : 28

Answer all 20 questions from Group A, each question 

carries 1 marks.

Answer all Five questions from Group B, each question 

carries 4  marks.

Answer all Five questions from Group C, each question 

carries 6  marks.

All parts of a question must be answered at one place in

sequence, otherwise they may not be evaluated.

The figure in right hand margin indicate marks.

P.T.O

Sem. IV - MOP

POMHRMWhat is motivation Define the factor affecting
motivation .
 

of effective communication .

organizational process ?

6

6

9.

10.

OR( )

OR( )
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1. Choose the most suitable answer from the following

options :1x20=20

P.T.O

(ii)

(i)

(i)

7.

8.

Answer all Five Questions. 
6x5=30

Define leadership Explain about the types of 

leadership .

management .

OR()

6

6

Management is the development of:

(a) People

(b) Things

(c) Business

(d) Industry

(a) Taylor

(b) Fayal

(c) G.R Terry

(d) Appley

N4079 N4079
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P.T.O

(iii)

(iii)

(iv)

(ii)

Goals are:

(a) Generalised 

(b) Specific

(c) Both (a) and (b)

(d) None of these

characteristics  of a manager ?

(a) Decisive

(b) Amiable 

(c) Kindly

(d) Agreeable 

What is public sector company ?

Enumerate the main elements of interview .

HR 

4

OR( )

6.

OR( )

4

5.

N4079N4079
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P.T.O

(v)

(v)

(vi)

(iv)

The advantage of oral communication is:

(a) Save money and time

(b) Save machine

(c) Save organization

(d) All of the above

(a) Profession

(b) Policy 

(c) Planning

(d) Communication

4

4 Define span of control  .

decisions . 

3.

4.

OR()

OR()

N4079 N4079
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P.T.O

(vii)

(vii)

(vi)

Direction includes :

(a) Order

(b) Instruction

(c) Information

(d) Both (a) and (b)

(a) Compulsory leave

(b) Compulsory retirement

(c) Fine

(d) All of the above

(xx)

Answer all Five Questions. 

2.

4x5 =20

4Write scope of staffing .

OR( )
(viii)

N4079N4079
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P.T.O

(ix)

(ix)

(viii)

(a) Present requirement

(b) Past requirement 

(c) Future requirement 

(d) Present and future requirement

with social responsibility because they:

(a) Can make huge profit

(b) Are more efficient

(c) Are the part of society

(d) Can compete in better way

(xix)

(xix)

Who gives faster feedback result ?

(a)  MBO

(b)  MBE

(c)  Both (a) and (b)

(d)  None of these

minimize the:

(a)  Labour cost

(b)  Selection

(c)  Both (a) and (b)

(d)  None of these

(xviii)

(x)(xx)

N4079 N4079
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P.T.O

(xi)

(xi)

(a) Demotion

(b) Promotion

(c) Recognition

(d) None of these

(a) More practical

(b) Less practical

(c) Both (a) and (b)

(d) None of these 

(xvii)

(xvii)

Training is made for managers and 

development is for :

(a) Technician

(b) Supervisor

(c) Both (a) and (b)

(d) None of these

(b) Creditors

(c) Share holders

(d) None of these

(x)(xvi)

(xii)

(xviii)

N4079N4079
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P.T.O

(xiv)

(xiii)

(xiii)

Training helps to ................. the prodctivity 

(a) Increase

(b) Decrease

(c) Both (a) and (b)

(d) None of these

(a) Action interview

(b) Discussion

(c) Both (a) and (b)

(d) None of these.

Which gives the correct figure of 

organization ?

(a) Organization chart

(b) Circular

(c) Photo

(d) None of these

(a) Job rotation

(b) Promotion

(c) Selection

(d) All of the above

(xii)
(xiv)

(xv)

(xv)

(xvi)

N4079 N4079
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What is promotion ? Describe the basis of 
promotion .

      

main objective .      
      

OR( )

OR( )

***

11.
6

What is promotion ? Describe the basis of 
promotion .

      

main objective .      
      

OR( )

OR( )

***

11.
6
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