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B.Tech 6th Semester Exam., 2019

COMPETITIVE MANUFACTURING

STRATEGIES

Time : 3 hours Full Marks : 70

Instructions :

il All questions carry equal marks.

(i There are NINE questions in this paper.

(tii) Attempt FIVE questions in al_!.

{iv) Question No. 1 is compulsory.

1. Answer any seven of the following questions :

(a)
()

(c)

"

(e)
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List the components of reconfigurable
manufacturing system.

L]

Discuss in short about network-based
manufacturing.

Explain modular design.
State the principles of TQM.

Discuss about the simulation tools.

{ Tum Over )

(2)

J# Explain E-manufacturing.
«Jg) Explain WTO agreement.
Explain in short Kanban system.

W
@y Explain the vendor selection and rating
system.

() Explain how manufacturing could be
considered as one of the competitive
strategy.

2. Discuss the advantages and disadvantages of the
present competitive environment in the market.

3. Explain in detail lean and agile manufacturing.
With the help of a suitable example, differentiate
clearly between lean and agile manufacturing.

&/ Explain in detail the concepts of MRP and ERP.

Explain intelligent manufacturing. Also justify

that how it can be used a tool for competitive
manufacturing._

6. What do you |understand by  cellular
manufacturing system? Explain its majn
components and features with the help of a neat
sketch.
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(3)

7. Explain in detail the features of flexible
manufacturing systems. Also clearly differentiate
between dedicated and flexible manufacturing
systems,

Explain the major components of Computer
Integrated Manufacturing along with the CIM
wheel.

&'Explaip how E-manufacturing could be used for
satisfying the customer requirements as well as
maximizing the profit in the present competitive
environment. [n the light of above discussion,
explain the major components of
E-manufacturing.

* & %
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